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One Community Scotland

Trustee Information Pack

Join Us.  Shape the Future.  Empower Young People

Recruitment of New Trustees



Location: Glasgow/Hybrid/Face to Face
Role: Voluntary Trustee
Board Meetings: Approximately 5 times per year, including the AGM
Expenses: Reasonable Travel and approved expenses reimbursed














Welcome from our Chair and Founder

Thank you for your interest in becoming a Trustee of One Community Scotland

One Community Scotland was established from a belief that every young person should have the opportunity to feel safe, valued, connected and empowered to achieve their potential.

Our work is rooted in communities and shaped by the experiences, aspirations and voices of young people.   As a youth-led organisation, we are committed to ensuring that young people are not simply recipients of services but are actively involved in influencing and shaping the work we do.

As our organisation continues to develop, we are looking to strengthen our Board with people who can bring new skills, perspectives and ideas.

We are particularly interested in people with Human Resources and organisational culture experience, although we welcome expressions of interest from people with a wide range of professional, community and lived experience who are keen to make an active contribution to the Board.

You do not need previous experience of being a charity trustee.   Several of our existing trustees had never served on a Board before joining One Community Scotland.   We provide support, and opportunities for governance training to help trustees understand their role and responsibilities.
We hope you will consider joining us and becoming part of our journey.

"Reducing violence starts with care, opportunity and connection.   Our work is about more than programmes – it’s about belonging.   When young people feel seen, supported and safe, they don’t just survive, they thrive.   By investing in young people’s wellbeing, we’re building safer, stronger communities together."

Dr Khadija Coll MBE
Chair and Founder
One Community Scotland
About One Community Scotland

One Community Scotland (OCS) is an award-winning, youth-led charity supporting young people aged 14-24 from Black, Asian and Minority Ethnic communities, with a particular focus on those settling as new Scots in Scotland.

We believe every young person deserves the opportunity to feel safe, valued and empowered to achieve their full potential, regardless of their background or circumstances.

Working alongside young people, families and communities, we help remove barriers to inclusion and create opportunities that enable young people to thrive.

Our work supports young people to:

· Overcome language barriers and build confidence
· Develop financial literacy and life skills. 
· Understand the Scottish education, employment and legal systems.
· Gain work experience, volunteering and apprenticeship opportunities
· Access First Aid and Mental Health Awareness training.
· Build positive relationships, resilience and a sense of belonging
· Develop the skills and confidence to participate fully in their communities.

Our approach is trauma-informed, person-centred and focused on wellbeing.

We recognise the strengths, experiences and aspirations of every young person and work alongside them to create pathways towards education, employment, personal development and active citizenship.


Our Mission

Our mission is to empower and support young people in Scotland, particularly those who are new to the country, by providing a welcoming community, mentorship and resources that help them overcome challenges and achieve their personal and professional goals.

Through inclusivity, collaboration and guidance, we aim to foster a sense of belonging and create pathways to positive and sustainable futures.




Our Vision

Our vision is a Scotland where every young person, regardless of their background, is supported and empowered to thrive.

We envision a future where young people feel connected, valued and equipped to realise their full potential, contributing to a more inclusive and vibrant Scottish society.













Why are we Recruiting Trustees

One Community Scotland is continuing to develop and grow, and we want our Board to reflect the communities we work with, and the skills needed to support our future development.
We are looking for trustees, who will bring enthusiasm, commitment, constructive challenge and a willingness to share their knowledge and experience.
We are particularly interested in strengthening our Board in the following areas:
Human Resources & Organisational Culture
Experience in HR, people management, recruitment employment practices, staff development, organisational culture or wellbeing.
Research & Education
Experience in education, research, learning, evaluation or developing opportunities for young people.
Communications & Marketing
Experience in communications, public relations, marketing, social media or developing an organisation’s profile.
Fundraising and Income Generation
Experience in fundraising, grant applications, partnerships, business development or income generation.
Digital and New Technologies
Knowledge of digital working, technology, data, AI or using new technologies to improve organisational effectiveness.
Community Development
Experience of working with communities, young people, families or organisations within the third sector.

We are also interested in hearing from people who may not have specific professional experience in these areas, but who have skills, knowledge, community connections or lived experience that could contribute to our Board




The Role of a Trustee 
The Board of Trustees provides leadership, strategic direction and governance for One Community Scotland.
Trustees work collectively to ensure that the organisation remains focused on its charitable purposes and operates effectively, responsibly and in accordance with the relevant legislation and good practice.
The Board is guided by the requirements and good practice guidance of the Office of the Scottish Charity Regulator (OSCR)
Trustees have collective responsibility for areas including
· Providing Strategic leadership.
· Ensuring effective governance.
· Protecting the charity’s values, reputation and assets.
· Ensuring appropriate financial oversight and accountability.
· Supporting effective risk management
· Ensuring the charity operates within its legal and regulatory responsibilities.
· Providing appropriate support and challenge to the organisation’s leadership.
· Ensuring the needs and interests of young people remain central to our work.
The Board makes decisions collectively.   Individual trustees are not expected to have all the answers, we value discussion, constructive challenge and shared decision-making.

Key Attributes we are Looking For
At One Community Scotland, we value Trustees who bring enthusiasm, commitment and a genuine willingness to contribute.

Being a Keen and Active Contributor
A key attribute we are looking for is someone who would be a keen and active contributor to the Board and wider organisation.
Being a Trustee is more than attending Board meetings.  We are looking for people who will take an active interest in One Community Scotland, participate in discussions, ask questions, contribute ideas, share their knowledge and experience, and work collaboratively with fellow Trustees and the staff team.

We recognise that Trustees are volunteers and that everyone will have different skills, experience and availability.   We are not expecting Trustees to be involved in every aspect of the organisation.   However, we do want people who are engaged, willing to contribute and interested in playing an active part in the development of One Community Scotland.

We are looking for Trustees who will:
· Actively participate in Board meetings and discussion.
· Ask questions and provide constructive challenge where appropriate
· Bring ideas, knowledge and different perspectives to the Board.
· Share professional, community or lived experience where this can benefit the organisation
· Take an active interest in the work of One Community Scotland and the young people and communities we support.
· Be willing, where possible, to contribute to agreed activities, working groups, events or specific areas of development.  
· Work collaboratively and contribute to collective decision-making.
· Respect confidentiality and act with integrity.
· Be open to learning and developing their understanding of charity governance.

What we mean by an Active Contributor
We are not looking for Trustees who simply attend meetings.   We are looking for people who want to be part of the journey of One Community Scotland.
An active contributor may bring ideas to the Board, ask questions, offer constructive challenge, share professional expertise, support a particular area of development, attend an event or training opportunity, or simply take an interest in understanding more about the work we do.
You don’t need to do everything – but we do want you to be willing to contribute.
Meetings may be held online or face to face in Glasgow, depending on circumstances and the needs of the organisation.







Time Commitment
The Board normally meets approximately 5 times per year, including the Annual General Meeting.
Meetings may be held online or face-to-face in Glasgow, depending on circumstances and the needs of the organisation.
Trustees may also have opportunities to become involved in:
· Events and community activities.
· Training opportunities.
· Board Development days.
· Specific areas of organisational development.

We recognise that trustees are volunteers and will work with Board members to ensure that expectations are realistic and manageable.


What We Offer our Trustees
Joining our Board is an opportunity to make a meaningful contribution to the lives of young people while developing your own skills and experience.

We offer:
· Information and guidance about the organisation and its work.
· Support to understand your legal and governance responsibilities.
· Opportunities for governance and professional development training.
· The opportunity to work alongside an experienced staff and trustee team.
· The opportunity to contribute to the strategic development of an ambitious youth-led charity.
· Reasonable travel and approved expenses associated with the role.

You do not need previous Board or trustee experience
We recognise that becoming a trustee for the first time can feel daunting.   Our existing trustees can support new members, and training opportunities will be encouraged to help you develop your understanding and confidence.

Our Commitment to Equality, Diversity and Inclusion

One Community Scotland is fully committed to equality of opportunity.
We believe our Board should reflect the diversity of the communities we serve and welcome applications from people with different backgrounds, experiences and perspectives.
We particularly welcome applications from people who can bring lived experience, community knowledge or perspectives that are currently underrepresented in charity governance.
Our recruitment process will seek to ensure that no applicant receives less favourable treatment on the grounds of age, disability, race, ethnicity, religion or belief, gender, sexual orientation, marital status or any other protected characteristic.
We want our Board to be a place where people feel respected, listened to and able to contribute.


Who We Are Looking For 

You may be right for this role if you:
· Believe passionately in the potential of young people.
· Share our commitment to equality and inclusion.
· Have an interest in community and youth-led work.
· Are willing to contribute your time, knowledge and experience
· Can listen to different perspectives.
· Are comfortable asking questions and contributing to discussion.
· Can respect confidentiality.
· Are willing to learn about charity governance.
· Are open to new ideas and different ways of working.
You don’t need to have all the skills listed in this pack.

We are interested in the person you are, the experience you bring and the contribution you could make to One Community Scotland.


Why Become a Trustee?
Becoming a Trustee of one Community Scotland provides an opportunity to:
Make a difference
Help shape opportunities and support for young people across Scotland.
Use your skills for good
Share your professional and personal experience with an organisation working directly within communities.
Develop your experience
Gain valuable experience in charity governance, strategic leadership and Board decision-making.
Meet new people
Work alongside trustees, staff, young people, families and community partners.
Help shape our future
Play a part in developing the next stage of One Community Scotland’s growth and impact.

Application Process
If you are interested in becoming a Trustee, we would like to hear from you.

Please send:
1. Your current CV

This should outline your relevant employment, volunteering, community and other experience

2. A covering letter

Your covering letter should explain:
· Why you are interested in becoming a Trustee of One Community Scotland
· What skills, experience or knowledge you could bring to the Board.
· Why our mission and work with young people interests you.
Please do not worry about making your covering letter overly formal.   We want to understand you, your experience and what motivates you.

Applications should be sent to 
Hello@onecommunityscotland.org

Informal Enquiries
If you would like an informal conversation before applying, please contact:
Dr Khadija Coll MBE
Chair and Found
One Community Scotland
Email: khadijacollvru@gmail.com

We would be happy to have an informal conversation about the role, our organisation and what being a Trustee involves.

We would be looking to formally vote in new trustees at our next Board meeting which is planned for 29th October 2026

Thank You

Thank you for considering becoming a Trustee of One Community Scotland.
We are proud of the work we do alongside young people and communities, and we are excited about the opportunities ahead.

We are looking for people who share our belief that:

Every young person deserves to feel seen, supported, safe and empowered to thrive.

If that is something you believe in too, we would love to hear from you.
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